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3Welcome

As a firm we know and love Cambridge, the place that we 
are proud to call home. But we are a modern, progressive 
firm looking out to the world and the opportunities it 
brings for our clients. We pride ourselves on the long-term 
relationships we build. We value openness at all times 
which means we never sugar-coat and always keep our 
communications waffle and jargon free.

We offer a comprehensive range of compliance and 
advisory services to both businesses and private individuals 
which we believe are unmatched locally. For example our 
40 strong tax department is the largest in Cambridge 
where few can claim such a concentration of expertise on 
one site.

Our partners and staff are committed to bringing all 
that expertise to bear for the benefit of you, our clients. 
Together we can provide the support you need to achieve 
what you require from your finances.

PEM has been serving clients in 
Cambridge for over 140 years. Today 
our business has grown to a point 
where we have become the largest firm 
of accountants and business advisers 
based in the city. Our approach is born 
out of many years of experience and 
the expertise those years have brought.  
We know our line of business is a 
specialised one so we take a different 
tack from others – applying our skills 
and strengths to your affairs but 
making certain that you, the client, are 
only involved with the detail as much as 
you want to be.
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At PEM, we see the bigger picture and give pragmatic recommendations for real issues 
– all to help our business clients towards greater success. We are a full service office 
offering everything from basic accounting services to complex business planning. We 
can support you throughout the business life-cycle, from start-up to preparing for your 
business exit. And our sector teams can provide appropriate guidance when specialist 
knowledge is required.

Our team offer particular expertise in:

• Audit and accountancy
• Business services
• Business start-ups
• Company secretarial
• Corporate finance

•  International advisory work
• Business recovery
• Taxation
• Employment tax
• IT

• Business valuations
• Payroll
• VAT
• Virtual Finance Office

PEM means business
Running a company can be complex. If paperwork is eating up 
hours you feel are better spent running your business, then help is 
most definitely at hand.
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Let’s get personal
Your personal finances are every bit as important – and 
sometimes just as complex – as a company’s books. 
Keeping track of all your financial affairs, and meeting 
relevant deadlines, is a vital part of modern life. 

Our team of experts are happy to take care of such matters for you. In fact, 
we provide a comprehensive range of services for individuals, from tax and 
financial planning to protecting and transferring family wealth. 

Our experienced Private Client teams take time to develop a deep 
understanding of your circumstances and will offer specialist advice and 
support on all areas of taxation, including completion of tax returns, tax 
planning and trusts. They’ll also offer totally impartial advice about all your 
financial needs, from pensions, life assurance and mortgages to investments 
and managing your debt. 

Our Private Client checklist:

• Personal tax compliance
•  Trust compliance and estate 

management

• Estate Planning
• Independent financial services
• Insolvency and debt
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When it’s not  
for profit
A well run charity or other not-for-profit entity should 
be every bit as well-run as its equivalent in the private 
sector. Like them you will want to be certain that it’s as 
efficient as possible to maximise resources and minimise 
outgoings. And you need to be just as (if not more than) 
clued up about the legal details, responsibilities and 
regulations. 
PEM is well known for its expertise and experience in this sector. We act as 
accountants, auditors and advisers to local, regional and national charities, as 
well as other not-for-profit organisations. 

We strongly believe that adding value is vital to maximise the fruits of any 
not-for-profit’s work. We provide core service assistance and specialist advice 
in all areas from strategic plans, internal controls and trustee responsibilities 
to risk reviews, fundraising controls and investment policies. 

The main areas of our not-for-profit services are:

• Audit and accountancy 
• Taxation 
• IT 

• Payroll 
• Virtual Finance Office 
• Trustee support
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Our approach
At PEM you come first. Our job is to help you make 
your business, or your personal affairs, function 
better and that’s why we’ll take the lead from you. 
As far as we’re concerned, it’s a partnership, and 
we hope you’ll come to see us as more than just a 
trusted adviser. 
We also think it’s important to create a great working relationship 
with you. We’re proud of the fact that we take a genuine interest 
in our clients and what they do. That’s why all of our clients have a 
named contact within the firm who will take the time to understand 
your business and personal aspirations.
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Core services
At the heart of every accounting firm lies its core audit and 
accounts services. PEM has been providing these services 
to business, organisations and individuals in and outside of 
Cambridge over the course of three centuries. Some might say 
our experience and expertise is unrivalled, we prefer to say that 
the breadth and depth of our client base is testimony to our 
capabilities.
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Preparation of accounts
Keeping pace with changes in regulation and reporting standards 
in the preparation of your accounts can be distracting and time 
consuming for businesses of all sizes. We see ourselves as a partner 
who can lighten the load and free up your time to concentrate on 
the running of your business or if not for profit, the achievement of 
your charitable objectives.

The preparation of accounts is a statutory requirement for all limited 
companies and many other organisations. But it doesn’t have to 
be daunting. Regardless of whether your financial statements 
are prepared under UK GAAP, International Financial Reporting 
Standards (IFRS) or for charities and academies, the Statement of 
Recommended Practice (SORP), we have a team of experienced 
advisers who can assist you in preparing your accounts in line with 
the latest disclosure requirements. We can also help you make 
informed business and personal decisions by putting the figures 
into perspective to help you fully understand and get the best out 
of your financial information.  

Audit
For most entities, auditing and financial reporting lies at the core 
of financial governance and in the current economic and business 
climate, the role of the auditor is under increasing scrutiny. 

PEM is a highly respected audit firm with many years of cumulative 
experience. We focus on delivering a high quality, risk-based 
audit which is responsive to the needs of the business, charity or 
other organisation we serve. Whatever your business or charitable 
purpose, you can be certain that your audit will be delivered by a 
team with high technical standards applying appropriate rigour 
and challenge. You’ll also be in good company. More than twenty 
of the Cambridge colleges as well as a host of the city’s businesses 
and professional firms have selected PEM as their provider of 
audit services. Our teams are robust but practical, friendly but 
professional. They set out to use their sector specialist knowledge 
to bring value through the audit process; we aim to be your 
partners in business.
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Taxation
Staying on top of new developments in taxation is important for 
everyone. PEM has one of the region’s largest tax teams based 
in our offices in central Cambridge. A forty strong group is on 
hand to guide you through the complexities of both UK and 
international tax systems. Our specialists are able to provide 
expert advice and identify appropriate solutions.
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Private Clients
We have a large and growing base of personal clients who rely on 
PEM to help structure their affairs in a tax efficient manner while 
ensuring they meet their compliance responsibilities to HMRC.  
Many people see personal tax returns as burdensome and time 
consuming. We’re happy to support them and make the process as 
simple and straightforward as possible.

We also provide detailed advice on issues such as trusts, pensions 
and inheritance planning.

Business Taxes
Each year, thousands of businesses end up paying more in tax than 
they need to. At PEM we begin by finding out about your business 
and what you want to achieve. Getting to know your aims and 
objectives helps ensure that the advice you receive is practical and 
relevant.

Our tax specialists help everyone from owner managed to multi-
national businesses. Whatever your situation we offer solutions 
tailored to individual needs. 

Employment Taxes
Your employees are key to your success. We understand this and 
in today’s highly regulated climate, help employers, both large and 
small, through the maze of an ever changing and complicated tax 
system.

Our team can assist with all aspects of employment tax compliance 
and are on hand to provide you with the right solutions to incentivise 
your staff and manage the tax consequences of employees working 
internationally.   

VAT & Indirect Taxes
VAT is among the most complicated areas of taxation. Our team is 
on hand to guide you through the constantly changing legislation 
and case law covering VAT. Whether you’re a sole trader or large 
global corporation, we offer advice on basic compliance issues 
through to more complex arrangements.

We are also able to provide advice on other areas of indirect 
taxation such as customs and excise duties and we are not limited 
to providing advice for UK operations.
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Outsourced 
services
Many businesses and organisations make a conscious decision to 
outsource aspects of their operation. For small and fast growing 
businesses this can be a pragmatic decision that allows them to 
focus on achieving their objectives while minimising headcount. 
PEM has developed a range of outsourced services to meet client 
needs in this area.
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Payroll Services
Payroll is becoming more complex and increasingly onerous for 
employers. Providing payroll services in-house can be costly due to 
recruiting and retaining qualified staff and the IT requirements. We 
work closely with you to meet your needs and tailor the Payroll service 
to your requirements. This Includes: 

• HMRC Real Time Information - FPS/EPS submissions 
• Flexible pay periods 
• Statutory deductions: Income Tax, PAYE, National Insurance, 

Attachment of Earnings 
• Voluntary deductions: Union fees, health, Childcare Vouchers 
• Statutory Sick Pay, Maternity Pay, Statutory Paternity Pay 
• Pensions 
• Year end forms and online filings 
• Directors NICs 
• Dealing with third party enquiries and payroll queries 
• Encrypted secure data transmission 
• e-Payslips

Virtual Finance Office
Growing businesses often find it hard to cope with the changing 
demand for different levels of expertise from financial support staff. 
Skills required range from basic bookkeeping and credit control 
capabilities right up to financial controller and even finance director 
levels with an often uncertain and changing demand for each. Such 
diverse skills are often not available from within a small business team 
and this is where PEM VFO can provide you with an optimum level of 
service at each level as and when your business expands or changes.

Our team have extensive business backgrounds with experience gained 
from working in internal finance departments, enabling them to deliver 
an unrivalled solution for your business.

IT Services
We know how important IT is to your business, saving you time and 
money by keeping your IT systems securely running without a glitch 
and allowing your staff to be more productive. 

Based in the heart of Cambridge our team are all Microsoft Certified 
meaning that our technical service is second to none within 
the IT services industry with experience across a wide range of 
business sectors providing support such as server installations and 
configurations, virtualisation and remote access solutions. From how 
a desktop computer works, connecting to the internet through to 
printers and photocopiers, our staff work with clients on a daily basis 
recommending solutions and fixing issues.
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Specialist 
services
As well as the core accounting and audit service, a high calibre 
tax team and a range of outsourcing solutions, PEM also provide 
a number of specialist services including corporate finance and 
business recovery.

We believe PEM is unique in having such a comprehensive range 
of services available in a single central Cambridge location.
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Corporate Finance
Whether you are planning to sell your business, make an acquisition 
or take part in a management buyout, a transaction can be life 
changing. You’ll need practical, experienced and committed advisers 
alongside to make sure you secure the best deal. 

Award winning PEM Corporate Finance advises owner managed 
businesses on company disposal, acquisition, MBOs, raising debt and 
equity finance, and business valuation. 

Our approach is distinctive and personal and we have a 
demonstrable track record of helping our clients to succeed. We take 
time to understand our clients and their businesses so that we can 
deliver the best advice and get the deal done. Our team has decades 
of experience and our flat structure means clients receive cost 
effective attention at senior level.

We’ve been recognised by national and international media for our 
work, winning awards from Finance Monthly, Corporate LiveWire and 
Acquisition International. To learn more about the sheer variety of 
transactions we’ve advised on, visit our website at www.pemcf.com

Business Recovery
Our experience shows that when running a business, whether you’re 
a sole trader, in partnership or have a limited company, the quicker 
you act the more chance you’ve got of being able to save your 
business or personal affairs when things go wrong. Many situations 
can be resolved without the need for a formal insolvency process so 
getting advice at an early stage is vital. PEM have one of the most 
experienced teams in the Cambridge area and can provide a wide 
range of recovery options for businesses that run into difficulties 
including:

• Administration
• Bankruptcy
• Company Voluntary Arrangement (CVA)
• Creditors’ Voluntary Liquidation (CVL)
• Members’ Voluntary Liquidation (MVL)
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Our people are at the 
heart of the firm’s success
Twelve partners and over one hundred and fifty staff based on a 
single site in the centre of Cambridge. Some have accumulated 
many years of experience with PEM and are able to bring their 
specialist skills to bear for your benefit. Those who joined 
the firm more recently have benefited from a training and 
development programme acknowledged as being one of the 
best in the industry. All of them are dedicated and committed to 
meeting your needs.
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“We value the personal service”

“The staff are very helpful”

“We have someone who we trust to call on”

“It is nice to have someone local”

“Client care is a high priority for PEM”

“PEM’s strongest point is its proactive advice”

“These individuals are experts in the field”

“We think of PEM as our trusted business advisers”

“PEM understand our needs”

“As a new client I think that your level of service and professionalism is top 
notch and way ahead of many of the BIG firms that I have dealt with in the 
past”

We take great pride in what our clients say about our people, here are 
just a few of the client comments we have received.



Agriculture
Agriculture is a sector with unique accountancy requirements. Our team has built close 
links with other professionals in the sector in order to understand their specific individual 
and business requirements.

Charities & Not-for-Profit
PEM acts as accountants, auditors and advisers to local, regional and national charities 
and not-for-profit organisations. We have an in-depth knowledge of the specialist 
regulations which characterise this sector.

Education
As you might expect from the largest firm based in Cambridge we are proud of the firm’s 
education credentials. Our clients include two-thirds of Cambridge University colleges, 
scientific research institutions, academies and independent schools. 

Medical
The medical sector is undergoing constant change and reform. PEM has the knowledge 
and experience to embrace these changes and challenges, and focus on keeping business 
running smoothly. 

Owner-Managed Businesses & Corporates
With long-established values of service delivery and client care, PEM’s partner-led 
approach brings a full service offering to a large number of different organisations across 
a wide range of business sectors. 

Client sectors
Our clients are drawn from all areas of business but we are 
renowned for our expertise in a number of specialist sectors.

18 Client sectors



Private Clients
PEM Private Clients offers a dedicated service of tax compliance, solutions and advice to 
a diverse range of individuals and their families to help them meet their many differing 
priorities and objectives.

Professional Firms
We understand that the success of any business depends on people working towards the 
same vision, values and culture. Our professional firms team provides a professional yet 
personal approach for a broad range of clients. 

Property
The PEM Property team offers a joined-up service to a wide variety of clients within the 
property sector. Our assignments include specialist areas of taxation such as Stamp Duty 
Land Tax and Annual Tax on Enveloped Dwellings where our locally based expertise is 
unrivalled.

Technology
We understand the needs of the technology sector, offering specialist services for 
everything from the funding constraints of start-ups to international structuring for 
PLCs, research and development, tax credits to management accounts, restructuring to 
refinancing.

19Client sectors
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Our values
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Three words sum up what is important to us at PEM:

Authenticity means being true to you, our clients. We believe that honesty, openness 
and transparency can only have good, positive outcomes. This has always been the 
case and continues to be key to the culture we foster at PEM.

To achieve this our firm believes strongly in being certain of our capabilities and what 
we will actually deliver. This means never waffling. Never sugar-coating. And never 
guessing. Instead we strive to be genuine and provide you, our clients, with a level of 
honesty that you would expect from a close friend. We believe that this authenticity, 
combined with our experience and proven approach will contribute to your success.

Authenticity
Authenticity    Reliability    Empathy  

Linked with authenticity, reliability means that we always deliver what we tell you we 
will, thanks to the calibre of our people and the quality of our services. Our wish is that 
when you, our clients, realise just how reliable we are, you’ll choose to stay with PEM, 
forging lasting relationships that are every bit as valuable to you as to us.

Whether we are recommending a brand new solution or a more traditional approach, 
we always have your interests at heart and are thinking about the long term.

Reliability

A good working relationship relies on developing a deep understanding of you: your 
needs, your wants and your values. You should be reassured that we would act in 
exactly the same way to achieve the same outcome for ourselves.  

Our key value lies in our ability to see and appreciate the bigger picture, to get to the 
real issues and to make pragmatic recommendations.

Empathy
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Our clients in numbers
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Kreston International is a worldwide 
network of experienced, independent 
accounting firms, each with its own 
established client base. Each Kreston 
member strives to provide the highest 
quality expertise available.

The network of independent firms 
around the world ensures 24-hour 
global coverage and removes the need 
to negotiate cultural bridges.

For more information visit  
www.kreston.com

International
Cambridge is known throughout the world, it is a truly global brand. No surprise 
therefore that a significant proportion of businesses, organisations and individuals, 
based in and around the city have dealings outside of the UK. PEM is well equipped to 
meet the international needs of such clients.

Whether you have a second home abroad, 
are looking to explore international business 
opportunities or are an established overseas 
trader, every action has tax implications. Our 
team can reduce your exposure to tax while 
addressing regulatory risks, opportunities and 
obligations. 

The services we offer include;

• Audit and assurance
• Taxation advisory and compliance
• Transfer pricing
• Expatriate advisory

Our strength is enhanced by our membership 
of Kreston International, linking us to a 
network of professional advisers providing 
expert knowledge throughout the world.

• 13th largest network of international 
accountants in the world

• Covering 100 countries
• Nearly 200 firms worldwide
• Over 20,000 professionals and support 

staff
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